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August 2014 Trial Project Report 

Taita-Taveta 
 

Report compiled by: Jacob Dadi & Lori Bergemann, Amara Conservation & 
Julie Dawson & Richard Mwariri, Kenyans United Against Poaching 

 
Njavungo & Bara Isanga Taita Traditional Dancers at World Elephant Day in Voi 

Executive Summary:  
This draft report has been compiled to assist all project partners in the evaluation of the methodology 
and response to the trial run of the Tamaduni Za Kiafrika Za Boresha Uhifadhi project. It is to be used 
to assist all parties to participate fully in the design of next phase of the project. The projects overall 
aim is to learn about the historical bond we once had with the environment and explore the possibility 
of reviving traditional sustainable conservation practices within the context of modern society, law and 
scientific facts. Our secondary aim is to bridge the divide between KWS, individual conservation 
NGOs and communities to create a platform for genuine participation and collaboration in 
conservation efforts. The response to both of these aims of the project has been very positive however 
as we move forward more thought and planning should be put into the implementation of the project 
based on the challenges faced thus far. 
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Background 
 
The ‘Tamaduni za Kiafrika Zaboresha Uhifadhi’ (Translation: African Traditions and Culture make 
Conservation Better) project has been designed and implemented in a collaborative effort between the 
Njavungo Council of Elders, Taita Taveta (Njavungo), Amara Conservation (Amara), Kenyans United 
Against Poaching (KUAPO) and Kenya Wildlife Service (KWS) to bring the ethos of traditional 
conservation practices back into modern day conservation and to facilitate genuine participation of 
communities living alongside wildlife habitats in the management of wildlife and other conservation 
practices.  
 
The Njavungo Council of Elders was formed in 2012 after a call from Central Government that each 
area should have such a council. Their name includes references to the three main tribes found in Taita 
Taveta; Njama for Wataveta, Vumwe for Wapare, and Ngome for Wataita. It is the fusion of 
Njavungo’s message of traditional conservation practice together with modern day methods that forms 
the central premise of this  project .  
 
A common attitude within communities living with wildlife is that the wildlife belongs to the 
government and KWS and therefore is not the responsibility of the ‘Wananchi’ (people). Many do not 
realise the direct benefits of wildlife and a healthy environment and do not feel a sense of ownership of 
natural resources. As a result, wildlife crime often goes unreported, natural resources are overexploited 
for quick profit and a passive approach to protecting property from wildlife is taken. The ‘Tamaduni za 
Kiafrika Zaboresha Uhifadhi’ project seeks to address these issues by encouraging communities to 
remember their historical relationship with the environment and fuse this historical connection with 
modern day practices. Within most cultures across Kenya, including the Taita traditions, there is a 
strong historical bond with the environment and wildlife, together with a history of sustainable 
conservation practices, such as sustainable hunting and use of forest resources. All these resources 
were traditionally governed by the community elders and wildlife was managed by the community in a 
way which minimised conflict and sustained wildlife populations and forest cover for future 
generations. A community driven revival of these sustainable practices with an emphasis on heritage 
as opposed to the over politicised notion of tribe, is also vital in preserving Kenya’s vibrant cultural 
heritage and fostering respect and understanding of Kenya’s diversity.   
 
Our trial run of this project aimed to make inroads towards our ultimate goal and help us to better 
understand how the concept will be received by our target audience, local government and media. The 
trial has allowed us to identify and understand project related challenges and solutions, and the 
challenges faced by the communities we are targeting. If successful the project will be scaled up to 
cover the wider Taita Taveta County and used as a model to work with cultural elders in other 
poaching and human wildlife conflict hotspots across Kenya.  
 

Aims and Objectives 
 
Somewhere along the way, we have lost our traditional bond with the environment and left our duty of 
care to the government and external stakeholders to oversee. This project calls on Kenyans of all 
backgrounds to remember that historical bond we once had with the environment and revive it within 
the context of modern society and scientific discoveries. Our secondary aim is to bridge the divide 
between KWS, individual conservation NGOs and communities to create a platform for genuine 
participation and collaboration in conservation efforts.  
 
Our specific goals in this trial run were: 
 

1. To gauge interest in traditional ways of conservation amongst Taita communities.   
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2. To create more awareness on the interaction of ecosystems and the importance of human 
activities to those ecosystems, from forests to wildlife, water, air, and land and to emphasise 
that this was known by the Taita elders a long time ago as is evident in the Elder’s description 
of how they practiced sustainable conservation .   

3. To sensitize the community on the new 2013 Wildlife Act, especially on the new penalties and 
compensations and to encourage the community to participate in spreading awareness.  

4. To bridge the gap between stakeholders including communities in Taita Taveta to begin to 
create unity where heretofore there has often been misunderstanding and mistrust especially 
between KWS and the ‘Hot Spot’ communities. 

 

 Methodology 
 
For the  trial run we limited the number of target villages to ten. These ten villages were  identified as 
important hotspots of poaching and/or human wildlife conflict, and are widely dispersed to sample 
different areas.. The villages identified were: Bungule, Kajire, Manoa, Landi, Buguta, Kishushe, 
Landi, Mwashuma, Miasenyi and Ghazi. 
 

Map of Targeted Villages 

 
Map of Identified Hotspots and Villages visited 

 
 
Njavungo organized the mobilization of the communities as they had representatives in each place 
visited. They contacted their representatives and through the Chiefs the village elders would go around 
to advertise the meeting.  



5 of 14 

 
The team that represented the partner organizations at each village varied from day to day depending 
on individual availability and the program location. The full list of participants is as follows: 
 

Njavungo Council of Elders Chairman Taita Taveta County Ronald Mwasi, 
Chairman Voi Sub-County Donald Konde, 
Chairman Wundanyi Sub-County Polcap 
Mwachenje, Chairman Mwatate Sub-County 
Hamza Rashidi, Secretary Wilhelim Mwabili 
Mbashu, Chairman Culture Francis Mwamburi  

Amara Conservation Exec. Director Lori Bergemann, Field 
Coordinator Jacob Dadi, Isaac Maina, Peter 
Towett 

Kenya Wildlife Service Warden (PA) Joseph Dadacha, Assistant Warden 
Community Steven Kuseren, Senior Warden 
Community Samuel Rukaria  

Kenyans United Against Poaching Julie Dawson, Isaac Maina (and Amara as it’s 
staff are members of KUAPO) 

 
On the day of the meetings a banner was raised identifying the program. We also had posters to be 
handed out outlining some of the relevant penalties in the new Wildlife Act which were given to local 
leaders to be placed in central locations in each community. We utilized speakers and wireless 
microphones in order to hold everyone’s attention and keep the questions and answers orderly.  
 

Evaluation Design 
 
In order to get an idea of community attitudes before and after our presentation we designed two sets 
of evaluation questions to enable us to gather a small sample of qualitative data which would give us 
an idea of people attitudes toward the concepts and message of our program. Due to lack of time and 
other resources larger scale quantitative data was not able to be collected at this stage.  
 
Pre-presentation 

1. Who owns natural resources & wildlife?  
2. Who is responsible for conservation in Kenya? 
3. Who benefits from wildlife & a healthy environment? 
4. Was there a way of conserving in the past? 
5. Do you believe traditional ways of conservation can be used successfully today? 

  
Post-presentation  

1. Do you think you are going to benefit from cultural conservation? 
2. What will you do to help the elders bring back cultural conservation to Taita? 
3. What will you do if you see someone committing a wildlife crime? 
4. What will you do the next time you have a problem with wildlife? 

 
At each village, approximately five audience members were selected at random to answer each of 
these questions during the presentation. The questions were designed to illicit short answers and the 
microphone holder was to ensure the people selected did not stray off topic or allow the answers to be 
too long.  
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The answers to these questions were recorded along with other vital information on our program 
evaluation forms by Peter Towett (Amara). Other information recorded on these forms included; 
number of attendees, speakers, comments and questions from audience, running times of each speaker 
and post presentation feedback and items for follow up, including the call to action from Njavungo.  
 

    Program Detail 
Introductions         

Average delivery time: 15mins 
Jacob Dadi (Amara) MC’d each event and led the introduction of our speakers and distinguished 
guests in order to keep time used to a minimum. He talked about how the partners had come together 
to bring this program to the village. After each team member introduced themselves, he asked the first 
five evaluation questions which helped us to understand the communities’ current attitudes to wildlife 
and conservation.   

Njavungo Presentation        
Average delivery time:  35mins (including wrap up speech)  

 
Njavungo Chairman, Ronald Mwasi, explains the Taita traditional conservation practices 

 
In his opening speech, Chairman Ronald Mwasi of the Njavungo Council of Elders Taita Taveta 
County, reminded meeting participants of how they used to take care of their resources in Taita, that 
Taitas used their traditional ways of conservation to make sure that their resources were not misused 
and destroyed in the time before independence. This practice involved people having a sense of 
ownership of the resources. He continued, saying that Taita’s used to respect their elders, and no one 
went against the elders. They had shrines that were monitored by elders, and each shrine had a set of 
rules that guided the whole Taita community.  
 
If someone wanted to kill an animal, he had to explain to the Elders the reasons he wanted to do this. If 
it were for special occasion such as a wedding, they would agree and advise him which animal to take. 
If someone went to the bush without the knowledge of the elders, they would not find any animal or  if  
they did, in the action of killing it they might hurt themselves instead of the animal, because they had 
not informed the elders and were breaking the rules. There were punishments exacted for disobeying, 
such as paying a fine with goats or cattle. 
 
He also said that Taitas used to conserve trees and forests in the same way, e.g. if someone wanted to 
build a house he had to inform the elders so he would be allowed to cut the trees for that purpose. They 
knew the names of the trees and their uses, and no one was allowed to cut down trees in the rainy 
seasons. They harvested fallen wood for firewood rather than cutting live trees.   



7 of 14 

 
In terms of Human Wildlife Conflict, the elders would perform a ceremony that would create an 
invisible barrier to deter animals from entering shambas or bomas. Whenever animal footprints were 
found within the community areas, the elders would be informed, they would then collect the 
footprints of the animal and take them back into the park and in that way the animals would not come 
back to the community. In those days, Taitas felt ownership over these resources, they lived on 
friendly terms with animals and the environment around them flourished. They practiced sustainable 
utilisation of natural resources for their own benefit and everyone respected the elders knowing that 
everything was well conserved. 
 
These practices were also respected by the colonial government and game department responsible for 
anti-poaching in Kenya. Njavungo said that they worked very closely with the game department in 
those years. The elders were even given security whenever they wanted to do some cultural activities 
or visit the shrines inside the park. After Kenya gained independence in 1963, and the formation of the 
Game Department by Jomo Kenyatta, everything changed and the government would no longer allow 
anyone to go into the park. They were told that the wildlife and forests belonged to the government, 
not to the people. This frustrated the elders as they could no longer engage in their normal activities 
and environmental practices. They felt now the government had taken their resources, especially the 
animals and trees. As a result, they left the management of wildlife and the environment to the Game 
Department or Government.  It was at this time that people started going against the elders rules 
resulting in mass destruction of wildlife and environment  and increased human-wildlife conflict.  
 
In his closing remarks Mwasi urged the Taitas to help Njavungo to revive the forgotten shrines and 
help them bring back the Taita Taveta culture, so as the people can once again conserve natural 
resources for their own benefit.  
  

Amara  Presentation              
  Average delivery time: 45mins 

 
 

 
Jacob Dadi of Amara ties old practice to current knowledge of ecosystems in his presentation 

 
To merge the traditional beliefs with a modern understanding of ecology, the value of natural resources 
and the importance of sustainable use of those resources,  Amara discussed wildlife and the 
interdependent circle between nature and human well being and prosperity. Isaac Maina talked about 
the importance of wildlife and how the money from tourism is spent.  He demonstrated how the tourist 
pays for airline tickets, hotels, taxis, eats food grown by Kenyans, goes on game drives with vehicles 
whose mechanics are Kenyan and the petrol station attendants are Kenyan, etc. All the people thus 
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employed are taxed by the government, and that money constructs roads, buildings, hospitals, schools, 
pays doctors and nurses and so on. He pointed out the small percentage of tourist income that is given 
to KWS in gate fees, which was surprising to the audience as many believe KWS makes all the money 
from tourism. All Kenyans benefit from wildlife and so it is a duty of every Kenyan to conserve.  
 
Jacob talked about the interdependent circle of natural resources and people. He demonstrated how 
Land, Water, Air, Animals, Plants and people depend on one another and it is people who benefit from 
all this. But it is people who destroy the environment by poaching the animals, cutting down trees, 
contributing to water and air pollution, and deforestation. It is also people who ultimately suffer from 
environmental destruction, as land becomes unproductive, rainfall reduces and even water springs dry 
up. He encouraged the community to practice conservation for their own benefit as the people of Taita 
did in the past. In closing he told the audience that we all have the ability to change and conserve 
rather than destroy what is left for our own benefit and for future generations. 

KWS Presentation        
Average delivery time: 80 mins  

 
Joseph Dadacha of KWS  presents the Wildlife Conservation and Management Act, 2013   

 
Dadacha, Steven and/or Rukaria from KWS took us through the new Wildlife Act. They defined the 
role of KWS as protectors of wildlife as a resource on behalf of the state and reiterated the fact that 
wildlife belongs to all citizens. They mentioned the presence of KWS representatives within the 
community as community wardens and their involvement in the new compensation committees under 
the new Wildlife Act, explaining that the KWS representative serves as the Secretary to the 
Compensation committee and that all cases of Human wildlife conflict should be reported through 
KWS . They also explained other  functions of the committee.  
The merits of the new Wildlife Act were outlined in that it covers many community related issues that 
were lacking in the older Act. Especially in relation to compensation of Human Wildlife Conflict. 
explaining that people were now able to compensated for conflict resulting in losses from all wildlife 
listed in the 3th schedule of the Act. Specifically that; compensation claims for death would be paid 
paid Ksh 5 million, crop destruction claims would be determined by the committee (at market rates), 
Property damage-determined by the committee (at market rates), Permanent injuries would be paid 
Ksh. 3 million and other injuries Ksh. 2million. It was also explained that false claims are punishable 
with a fine of ksh.100,000 or more and/or 6 months imprisonment. 

 

Audience Questions and Answers      
Average delivery time: 45-60 Mins 
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Community member addresses a question about compensation to KWS 

 
All the responses and community questions and answers were done on an informal oral basis therefore 
they can only be analysed as qualitative data. Notes were taken and the responses are summarized 
below. 
 
Responses to the initial questions were mixed, slightly more than 50% of respondents felt that they 
own the resources, some thought that KWS does, or the Government, or God. The responsibility 
question also brought a mixture of responses – about 50% thought the people responsible and  50% 
thought it’s the Government’s responsibility. The benefits of conserving most see as benefitting all 
people, while some thought only KWS or the Government benefit. 
 
100% of respondents said that there were traditional ways of conserving which are no longer in 
practice. Initially, approximately 70% thought these age-old practices would not work now today. 
 
By the end of the meeting, these feelings were largely reversed. Now a surprising majority said they 
felt that they could benefit from traditional methods of conservation and they would assist Njavungo in 
various ways such as forming groups, showing them their local shrines, and supporting them. Most 
said they would tell people committing wildlife crimes to stop, and warn them of the consequences, 
approximately 33% said they would report them to the authorities. All respondents  said they would 
report human wildlife conflict to KWS straight away and took note of the hotline phone numbers. 
     
Summary of issues raised by the Taita Communities: 

1. Compensation: Why is damage from certain animals not compensated for? eg. Squirrels 
monkeys, baboons, dik diks, wild dogs, wild pigs (the new Act has a list of all the 
wildlife that can be a cause of compensation on the 3rd Schedule). The timeline of 
reporting for a compensation claim which was explained by KWS to be within 24 hours.  
Conditions for receiving a compensation claim payout on behalf of an affected person 
are limited to either a partner/dependants or the next of kin. Community members were 
concerned with the delay in processing a claim and why past incidents are not covered 
in the New Act. 

2. Lack of/poor response from  the authorities: The response rate towards acting on reports 
of incidents by the communities has been slow and in some parts non-existent, thus the 
communities are concerned as to the level of involvement and dedication by the 
authorities to stem the human wildlife conflict situation.  Also mentioned was the lack 
of prosecution of leaders caught with wildlife trophies. 
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3. Boundary and Water issues: Community members are concerned by the few number of 
water pans available for wildlife which they feel leads to wildlife crossing into the 
community land thus heightening the HWC risk. This is seasonally repetitive but no 
action has been observed by KWS. The boundary between the park and community is a 
contentious issue since some communities objected to the idea of a boundary fence 
passing via their area. The current fence is just to act as a deterrent but not a permanent 
solution. The issue of grazing has also been pointed out due to crossing of the boundary 
to graze livestock or wildlife crossing to community land. Some said - if wildlife can 
come to our land, why can’t we go to their land? 

4. Benefit sharing with the communities: Several people pointed out the lack of equitable 
distribution of benefits derived from tourism/wildlife based ventures for communities 
living in wildlife areas. Concerns about ranches were pointed out but the communities 
were directed to take the initiative and write up proposals to the correct authorities for 
consideration in development projects. However they were cautioned against mining in 
the park as it is considered a crime. 

5. Community involvement in making decisions: The community decried being 
overlooked by political leaders in making decisions affecting them. This has created 
conflict of interest with the community losing trust in the authorities being concerned 
about the issues affecting them. The communities were directed to push their MPs to 
call for amendments to some of the clauses in the Act which limit the capabilities of the 
community to function. 

6. Cultural conservation: The idea by the Njavungo Council of Elders was met with mixed 
reactions within the communities. However the majority of the community members 
can be said to be supportive of the idea especially after listening to the Chairman as 
reflected in the responses contained in the post-survey questions. Only some of the 
youths and conservative Christians saw it as an intrusion on their beliefs. If structures 
are put up to implement the idea within the communities then they are willing to 
support the Elders. 

7. Arbitrary arrests and harassment: Cases of people being harassed and arrested without 
genuine charges. They largely blame the KWS and seek to know if there are legal 
structures to sue KWS for such actions. 

 
Community follow up 
 
● The Njavungo chairman told the communities of Bungule and Buguta that he would return with 

the Minister for Mining and Environment to discuss how the community receive more direct 
benefits from natural resources.  

● Many communities expressed an interest in forming groups and assisting both Njavungo and 
KWS to fight against environmental destruction, this should also be floowed up as soon as 
possible to keep momentum going in these villages. 

● At each of the villages, the communities were very grateful for the program and requested that 
it be presented to everyone.  

 
Overall Average Running Time: 3 hours 55mins  
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Attendance 

 
Crowd in attendance at Kajire village 

 
DATE TIME PLACE ATTENDANCE 

11/82014 10am Bungule  192 
14/8/2014 11am Kajire 280 
15/82014 2pm Godoma  170 
18/8/2014 10am Mwakitau 134 
19/8/2014 10am  Manoa  216 
20/8/2014 10am Landi 92 
23/8/2014 10am  Kishushe 134 
3/9/2014 11am Buguta 145 

  TOTAL 1,363  
 

A total of 1,363 community members were officially reached with this program of 10 days. It is 
important to note that many more attended but did not write their names on the lists. (2 communities 
were missed due to issues listed below) 

 Challenges 
 
Implementation Challenges: 
 

● Scheduling Issues: World Elephant Day occurred on the second day of the program to which 
the project partners were invited, which meant that we had to reschedule that days program; it 
was made up on September 3. On the last Friday we were invited to meet the Governor at his 
office in Wundanyi, as this was important we had to postpone that day’s event until Saturday. 

● Communication Issues: Two of the planned locations, Mwashuma and Miasenyi, had to be 
skipped due to lack of participation as a result of either confusion or incorrect communication 
with the local Chief or Sub Chief. 

● Tardiness: Often, people came to the meeting very late thus we had to wait for some time 
before we commenced the program, which made each day quite long for facilitators. This 
meant that the team did not have a chance to eat lunch which must be planned for in future 
programs. The trial run was done in the time just before the short rains which meant that 
people were working in their shambas and the lateness could not be avoided. 
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● Incomplete records: In some areas some people, especially youths, would not write their 
names on the attendance list therefore there are fewer people on the attendance list than the 
number actually counted. 

● Logistics: Travel time for each day was at least four hours; also getting to the exact venue of 
the meetings was sometimes difficult due to not knowing the areas well. This resulted in 
increased fuel expenses as well as fatigue for the team. This time spent traveling could have 
been put to more productive use.  

● Funds requirements: Mobilizers often wanted to be paid for their work, which was not 
budgeted for. Also fuel costs were much higher than anticipated due to the distance covered. 

● Timekeeping: The program sometimes ran over-time due to a combination of factors 
including; latecomers, too much time spent on introductions, speakers running over their 
allotted time frame, and extensive community questions.  

● Filling of evaluation forms: Almost all evaluation forms lacked information on call to action as 
well as follow up items. It is unclear if this was due to misunderstanding of what should have 
been filled in these sections or whether the program itself failed to deliver specific calls to 
action.  

● Partner responsibilities: Final report has not been submitted in a timely manner.  
 
 
Project Ethos Challenges: 
 

1. Current religious and cultural beliefs may form a barrier to a return to traditional cultural ethics 
albeit a modernised traditional ethic. Traditions carry a certain amount of stigma in some 
contexts.  

2. Communities wanted to know more about how they can begin to benefit in a more direct way 
from their heritage.  

3. Mixed culture communities: It must be recognised that not all communities living within the 
Taita Taveta County are represented by the Wataita, Wapare & Wataveta Elders within the 
Njavungo and some community members may not respect the elders of Taita Taveta.  

Recommendations  
 
Recommendations on Implementation: 

● Community members were very happy about this program and heartily requested that we 
present in more depth and in every area to every person. 

● Communication lines need to be adhered to in order to be certain of dates and times and to 
ensure that there are no conflicting events in the intended communities and on any other 
project related deadlines. 

● Place a poster or flyer in a prominent spot in advance in each place so people understand the 
content of the meeting, this will increase the numbers reached. (In some places, there were 
other events planned that people didn’t leave to attend as all found this meeting very 
important) 

● Find a way to have a stand for the banner as in some areas hanging it up was impossible. 
● More copies of the KUAPO designed wildlife crime penalties poster and a flyer version would 

be ideal to have to distribute as they were in high demand. 
● It would be ideal if team members could be locally based during future events as the amount 

of travel to collect each team member every day was very time consuming and expensive. 
Some communities are quite far from Voi and/or Mwatate, which were places we needed to 
collect people each day. This will add a per diem for each person, but reduce fuel and vehicle 
costs and make for better timeliness. This should also help towards better community 
mobilisation.  

● KWS should present their program in uniform and try to cut down their presentation time.  
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● The survey method and evaluation sheets must be re-evaluated and thorough training should 
be given to the implementors to insure the data collection methodology is properly understood 
and evaluation sheets filled correctly to ensure effective analysis after implementation.  

● A full understanding and mutual agreement of the projects overarching aims and objectives 
needs to be shared by all project partners. Better understanding of the stake held by each 
partner, well defined roles  and responsibilities as well as a clear understanding of each others 
expectations of the program and other partners can help us to work together more cohesively.  

  
 

 
Project Ethos recommendations:  
● Speakers from Njavungo should introduce the return to cultural practices in a way which is 

inclusive, sensitive and respectful to the beliefs of modern society. This was done very 
effectively by Ronald Mwasi, but other presenters lacked the ability to communicate this in the 
same way.  

● The next round should focus on practical information and training on how communities can 
begin to see direct benefits from their cultural and wildlife heritage.  

● In addressing mixed culture communities it may be beneficial to reach out to “satellite” council 
of elders for the majority tribes i.e. Wakamba, Maasai, Luhya etc. to include them in the 
project.  

 

Conclusion & Way forward:  
 
The overall response from the communities towards this project and our objectives has been very 
positive. Based on the responses to our evaluation questions throughout the trial program we saw an 
increase in the number of people who felt they could benefit from a balance of traditional and modern 
conservation practices. We were encouraged by the audience’s commitment to assist Njavungo and 
KWS in conserving the environment. The communities are eager to know more about how they can 
start to see direct benefits from their cultural heritage and wildlife. If this program is to be continued 
we must design the next stage of the program to address this, preferably in partnership with local 
government so as not to duplicate efforts.  
 
One of the successful elements of this project has been the bringing together of KWS and Njavungo. 
This has helped KWS to connect to communities who have previously been somewhat hostile due to 
high instances of HWC. It is also the first time that KWS has recognised Njavungo and the potential of 
their reach within communities to assist in matters of community wildlife crime reporting as well as 
human wildlife conflict. In the few cases where community members rejected the notion that they 
benefit from wildlife, we found on closer inquiry that there had been instances of poorly resolved 
HWC such as loss of life, injury or loss of property due to wildlife. It is hoped that timely 
implementation of compensation provided for within the new wildlife bill will help to reverse this 
trend.  
 
Moving forward with the program, a critical decision must be made: whether to extend the 
introduction to more villages, duplicating the program we have already delivered, or to revisit the 
targeted villages to build on the program and follow up on the recommendations and action items. 
While we have made the task of focusing on our already identified hotspots somewhat more difficult 
by the distance between each village, it is clear that these villages must be re-visited as soon as 
possible to keep momentum going. If we are to spread our net wider and simply continue with 
introduction of the concept we risk possibly spreading ourselves too thinly thus minimising the 
potential impact of Njavungo’s message to the community.  
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Final Word 
 

 
     The project implementation teams from Njavungo, Amara, & KWS 

 
We would like to express our thanks to everyone who has made this project trial possible, including 
the project partners, Njavungo, Amara, KWS, Tsavo Pride and KUAPO as well as the many individuals 
who have donated to make the project possible and the community members in each of the villages 
who attended, for their invaluable input. We also wish to thank His Excellency Eng. John Mruttu, the 
Governor of  Taita Taveta County for meeting with us and for his commitment to move forward 
together on this project in the future.  
 
What we have achieved is a first step in what will be a long journey to increase the ownership of 
responsibility and benefits from conservation among communities living with wildlife, and all 
Kenyans. We thank you for your commitment to making this possible and hope for your continued 
support as we move forward to the next stages of the project.   


